Matching Yu, a web site with conscience

A better world and profits by virtue of internships and company
adoption

Why Matching Yu?

Most ‘western’ companies struggled with increasing production costs and shortage of labour
prior to the prevailing pandemic crisis. Simultaneously, the decision of political oppositions to
influx workers from abroad weakened the potential of many companies. Consequently, labour
factor had to be reduced for many western companies as labour became too expensive with the
recent developments. Therefore, the companies were left with the choice to either work more
efficiently, automate or cut production lines.

Give and take through outsourcing

Decades ago, some companies in the former emerging markets are among the best in the world
today. Their success is mainly due to the targeted infrastructure support, very helpful for this
was the political assistance. What we can learn from this is that No Aid, but Trade is the best
alternative. Hence, it is very clear that there are important factors other than highly efficient
mass production and delivery lines.

Especially the USA and Europe are now closing their borders to external low skilled production
workers. Companies should now opt for outsourcing, as automation is very expensive, while
outsourcing immediately saves a significant amount of money. Outsourcing would be the fairer
solution in the global context as well. No aid, but trade, for a better world is the most suitable
approach for the current world because there is a notable portion of unutilized labour. Also,
creating perspective for these production workers in the underprivileged countries prevents
mass migration due to hopelessness. Moreover, developing their country will make these
workers potential affluent consumers.

Seasonal workers stop mass migration?

Nevertheless, Matching Yu believes, low skilled workers from the underprivileged countries
can also be offered the opportunity to work as seasonal workers in wealthy nations. These
seasonal workers can be used to vacate the annual high demand seasons such as the harvesting
season in the agricultural sector and the peak periods in the tourist industry. In relation to this,
the system of seasonal work visas, as per Switzerland, works excellently. The Swiss seasonal
visas are highly sought after in the underprivileged countries and this win-win solution has
brought many mutual lifelong economic loyalties.



Matching Yu will guide and assist the western companies to grant underprivileged countries
or companies a fair market share, concentrating on high-quality developments and research in
new technologies.

The result of a change of course will be the emergence and acceleration of economic activities in
underprivileged countries and in parallel, a rapid decrease in the pressure of job seekers who
want to leave these countries. This trend, combined with returning well-trained professionals,
could be the best humanitarian aid. So, no aid, but trade.

Adopt a company

Matching Yu for opportunities and access. Many skilled professionals and small companies /
startups in Africa, Latin America, Asia, or Eastern Europe search for capital, or a form of
cooperation (Sponsor) to develope opportunities and to achieve access to the stronger economic
markets.

Matching Yu is carried out under the auspices of the Fair Trade Association, where ambitious
foreign small companies / startups and professionals, looking for cooperation in the strongest
economies may introduce and expose themselves. Without support, introduction or cooperation,
companies and startups in the emerging markets faces huge problems to expand in these
external markets. On the other hand, many western companies are seeking access to these
emerging markets. Matching Yu, is the right platform for a first introduction.

Matching Yu’s consulting will provide very valuable global information about available
professionals, new ideas/products, outsourcing solutions from hidden small companies, and
startups ready for a cooperation. They seek attention, support in further development, sponsors
for new markets, or even adoption. A takeover could also be desirable. To be found for a match
is not so easy for foreign companies/startups, but Matching Yu is an efficient tool.

Appoint a trainee

Many talented graduates and skilled workers worldwide are stuck in their countries, lack
opportunities for further development. Eager to use their acquired expertise for a (Temporary)
employment, or internships abroad, or an outsourcing assignment at home to boost their
experience. In practice, 1 or 2 terms of 6- months internship in a western company has proven to
be extremely effective in order to learn modern corporate culture and efficiency for later local
implementation. These interns are the local role models and at the same time, the future loyal
contacts for the international business community.

Due to strict entry policies regarding foreign workers in many countries, talented and skilled
professionals from outside face huge problems to apply and succeed. The problem is that
structures for such matching, often are unknown, or insufficient. The emphasis of Matching
Yu is fruitful matching without barriers, bringing two worlds together. Whether it’s for two
companies, or a worker applying for an internship, or employment. Companies from emerging
markets want to get used to western standards, learn with support on how to access new



markets. Introducing each other's products in the respective home market offers opportunities
for both sides. Professionals, once returned with their acquired knowledge, will build up their
countries of origin.

How it works.

Registration and the use of the website is approachable and free. The used language in this
platform is English. To open the sky, professionals, small companies and startups simply
register with information about the offered specialties and work field in brief. Earlier, many
companies struggled with rising production costs due to a shortage of labour. What finally
weakened their position in the world market. Political fear, however, blocked an influx of new
regular, or temporary workers, and handicrafts in booming countries. A good solution could be
production relief by outsourcing to less prosperous countries.

Although the world has to recover from the actual crisis, Europe and the USA should take more
measures in order to activate the economy in the less prosperous countries, combined with the
efforts from other companies to train on-site staff and invite a certain number of workers for
temporary work placements. However, Europe, the USA, but also Australia, Japan, Korea, or
China should be more generous in providing scholarships and internships for talented
students/professionals from abroad. Showing them how it works, in order to create later
structured economic activity, which would be the best contribution.

As Europe, and the USA, Japan, and Korea produce high-quality products, they should grant the
less prosperous countries a fair market share for goods they can produce, instead of pushing
them out of the market, or closing them down.

European sugar still is highly subsidized, even while there is a surplus of sugar on the world
market, often produced from countries with other exports. However, initial developments are
already underway in Africa, as the local processing of cocoa into high-quality chocolate products
for export to Europe, fair market access for both sides

Conclusion

Matching Yu is convinced that a fair trade with broader economic participation will finally
lead to a better world with ultimate benefits, not for Europe/USA/Japan, but most of all, for the
remaining countries. Get to know each other with Matching Yu. The win-win situation may be
clear.

DO NOT TRANSLATE "MATCHING YU" & "no Aid, but Trade™ !
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