Matching Yu, a web site with conscience

A better world and profits,

by virtue of internships and company adoption

Why Matching Yu?

Most ‘western’ companies struggled with increasing production costs and
shortage of labour prior to the prevailing pandemic crisis. Simultaneously, the
decision of political oppositions to influx workers from abroad weakened the
potential of many companies. Consequently, labour factor had to be reduced
for many western companies as labour became too expensive with the
recent developments. Therefore, the companies were left with the choice to
either work more efficiently, automate or cut production lines.

Give and take through outsourcing

Decades ago, some companies in the former emerging markets are among
the best in the world today. Their success is mainly due to the targeted
infrastructure support, very helpful for this was the political assistance. What
we can learn from this is that No Aid, but Trade is the best alternative. Hence,
it is very clear that there are important factors other than highly efficient
mass production and delivery lines.

Especially the USA and Europe are now closing their borders to external low
skilled production workers. Companies should now opt for outsourcing, as
automation is very expensive, while outsourcing immediately saves a
significant amount of money. Outsourcing would be the fairer solution in the
global context as well. No aid, but trade, for a better world is the most
suitable approach for the current world because there is a notable portion of
unutilized labour. Also, creating perspective for these production workers in
the underprivileged countries prevents mass migration due to hopelessness.
Moreover, developing their country will make these workers potential
affluent consumers.

Seasonal workers stop mass migration?

Nevertheless, Matching Yu believes, low skilled workers from the
underprivileged countries can also be offered the opportunity to work as
seasonal workers in wealthy nations. These seasonal workers can be used to
vacate the annual high demand seasons such as the harvesting season in the
agricultural sector and the peak periods in the tourist industry. In relation to
this, the system of seasonal work visas, as per Switzerland, works excellently.
The Swiss seasonal visas are highly sought after in the underprivileged
countries and this win-win solution has brought many mutual lifelong
economic loyalties.

Matching Yu will guide and assist the western companies to grant
underprivileged countries or companies a fair market share, concentrating on
high-quality developments and research in new technologies.

The result of a change of course will be the emergence and acceleration of
economic activities in underprivileged countries and in parallel, a rapid



decrease in the pressure of job seekers who want to leave these countries.
This trend, combined with returning well-trained professionals, could be the
best humanitarian aid. So, no aid, but trade.

Adopt a company

Matching Yu for opportunities and access. Many skilled professionals and
small companies / startups in Africa, Latin America, Asia, or Eastern Europe
search for capital, or a form of cooperation (Sponsor) to develope
opportunities and to achieve access to the stronger economic markets.

Matching Yu is carried out under the auspices of the Fair Trade Association,
where ambitious foreign small companies / startups and professionals,
looking for cooperation in the strongest economies may introduce and
expose themselves. Without support, introduction or cooperation,
companies and startups in the emerging markets faces huge problems to
expand in these external markets. On the other hand, many western
companies are seeking access to these emerging markets. Matching Yu, is
the right platform for a first introduction.

Matching Yu’s consulting will provide very valuable global information about
available professionals, new ideas/products, outsourcing solutions from
hidden small companies, and startups ready for a cooperation. They seek
attention, support in further development, sponsors for new markets, or
even adoption. A takeover could also be desirable. To be found for a match is
not so easy for foreign companies/startups, but Matching Yu is an efficient
tool.

Appoint a trainee

Many talented graduates and skilled workers worldwide are stuck in their
countries, lack opportunities for further development. Eager to use their
acquired expertise for a (Temporary) employment, or internships abroad, or
an outsourcing assignment at home to boost their experience. In practice, 1
or 2 terms of 6- months internship in a western company has proven to be
extremely effective in order to learn modern corporate culture and efficiency
for later local implementation. These interns are the local role models and at
the same time, the future loyal contacts for the international business
community.

Due to strict entry policies regarding foreign workers in many countries,
talented and skilled professionals from outside face huge problems to apply
and succeed. The problem is that structures for such matching, often are
unknown, or insufficient. The emphasis of Matching Yu is fruitful matching
without barriers, bringing two worlds together. Whether it's for two
companies, or a worker applying for an internship, or employment.
Companies from emerging markets want to get used to western standards,
learn with support on how to access new markets. Introducing each other's
products in the respective home market offers opportunities for both sides.
Professionals, once returned with their acquired knowledge, will build up
their countries of origin.

How it works.



Registration and the use of the website is approachable and free. The used
language in this platform is English. To open the sky, professionals, small
companies and startups simply register with information about the offered
specialties and work field in brief. Earlier, many companies struggled with
rising production costs due to a shortage of labour. What finally weakened
their position in the world market. Political fear, however, blocked an influx
of new regular, or temporary workers, and handicrafts in booming countries.
A good solution could be production relief by outsourcing to less prosperous
countries.

Although the world has to recover from the actual crisis, Europe and the USA
should take more measures in order to activate the economy in the less
prosperous countries, combined with the efforts from other companies to
train on-site staff and invite a certain number of workers for temporary work
placements. However, Europe, the USA, but also Australia, Japan, Korea, or
China should be more generous in providing scholarships and internships for
talented students/professionals from abroad. Showing them how it works, in
order to create later structured economic activity, which would be the best
contribution.

As Europe, and the USA, Japan, and Korea produce high-quality products,
they should grant the less prosperous countries a fair market share for goods
they can produce, instead of pushing them out of the market, or closing them
down.

European sugar still is highly subsidized, even while there is a surplus of sugar
on the world market, often produced from countries with other exports.
However, initial developments are already underway in Africa, as the local
processing of cocoa into high-quality chocolate products for export to
Europe, fair market access for both sides

Conclusion

Matching Yuis convinced that a fair trade with broader economic
participation will finally lead to a better world with ultimate benefits, not for
Europe/USA/Japan, but most of all, for the remaining countries. Get to know
each other with Matching Yu. The win-win situation may be clear.

DO NOT TRANSLATE "MATCHING YU” & "no Aid, but Trade™ !

Russian Version

Matching Yu, co3HaTenbHbIi caidT

Jlydwasn *Xu3Hb U goxoa,

6naroaapa CTaXKMPOBKE M HauYany COTpyAHMYEeCTBa

Nouyemy Matching Yu?

bonbWKWHCTBO «3anagHbIX» KOMMaHuM 60pOI'IMCb C pocTom
NPONU3BOACTBEHHDbIX 3aTpaT U HexBaTKoOM pa6oqe171 Cunbl oo npeo6na,a,arom,ero



NnaHg4emMuyeckoro Kpusmca. OpHOBpPEeMEHHO pelleHue  MOJIMTUYECKOM
onno3nuun o NPUTOKe paboumx ns-3a rpaHmLbl 0cNabrno NoTeHLMaN MHOTUX
KomnaHuii. CnepoBatesibHo, GakTop pabouyeit CuAbl NPULINOCHL COKPATUTbL
ONA MHOTMX 3anafHblX KOMMaHWI, MOCKONbKY B pesy/bTaTe HeaaBHMX
pa3paboTok pabouana cuna cTana CAULIKOM Aoporon. Takmum obpasom, y
KOMMNaHuit 6bin BblGOp: paboTaTb 3addeKTUBHEE, aBTOMATU3NPOBATb WK
COKPaTUTb NPOM3BOACTBEHHbIE JIMHUM.

MpeanaraTb U HAHMMATb Yepe3 ayTCOPCUHT

[ecatnnetna Hasag, HEKoTOopble KOMMaHWUM Ha ObIBLUMX Pa3BUBAOLLUXCSA
PbIHKaX cerogHAa ABAAKTCA OAHUMU U3 NyHLWLUX B MUpe. nx ycnex BO MHOTom
obycnosneH  agpecHoMm  MHOPACTPYKTYPHOM  NOALEPMKKOM,  OYEHb
nocogencToBana B 3TOM MOAUTMYECKAs MOMOLWb. M3 3TOro Mbl MOXKEM
y3HaTb, UYTO Ny4ylleh anbTepHaTUBOM ABAAETCA TOProBAsA, a He MOMOLb.
CnepoBaTtenbHoO, COBEPLUEHHO OYEBUAHO, YTO CYLLECTBYIOT BayKHble GaKTopbI
NOMMUMO BbICOKO3DDEKTUBHbIX IMHMIA MACCOBOro NPOU3BOACTBA U LLOCTABKM.

B ocobeHHoct CLUA wn EBpona ceiyac 3aKpblBalOT CBOWM FpaHuUbl AAs
BHELWHMX HU3KOKBAIMOULMPOBAHHbIX NPOU3BOACTBEHHbIX pabounx. Tenepb
KOMMaHUAM cneayeT BblbpaTb ayTCOPCUHT, NOCKO/IbKY aBTOMAaTU3aLMA CTOUT
OYeHb O0POro, a ayTCOPCUHI CPasy e 3KOHOMMUT 3HaAYUTEJIbHYI0 CyMMy
OeHer. AyTCOpCUMHI TakKe 6bln 6bl 6onee cnpaBea/iMBbIM peLIEHNEM B
rnobanbHOM KOHTeKcTe. HuMKaKoW nomoliy, HO TOProBas AN yAy4yleHus
MUpa - 3TO0 Haubonee noaxogAwMM MNOAXoh4 ANA HblHEWHENW CUTyauuw,
NMOTOMY YTO CYLLECTBYeT 3HauMTe/bHanA 4acTb HEWCMO/Ib30BAaHHOTO TpyAa.
Kpome TOro, cosgaHue nepcnekTuB AN 3TUX NPOU3BOACTBEHHbIX paboumx B
Heb1arononyyYHbIX CTpaHax npeAoTBPaLLAeT MacCoBYD MUIpauMio M3-3a
6e3BbixogHOCTU. Bonee Toro, pasBuTMeE CBOEW CTPaHbI CAENAET 3TUX paboumnx
noTeHUManbHbIMM 0becneyeHHbIMK NOTPebUTENAMM.

Ce30HHbIe paﬁoque OCTAHAaB/IUBAKOT MaCCOBYIO Murpau,mo?

Tem He meHee, cuuTaeT Matching Yu, HU3KOKBAANPUULMPOBAHHBLIM
paboTHMKaM M3 HebNaronoyyHbIX CTPaH TaK¥Ke MOXKeT bbiTb npeasioXkeHa
BO3MOXHOCTb paboTaTb Ce30HHbIMW pabouMmm B 6Goratbix cTpaHax. ITuX
CE30HHbIX Paboymx MOXKHO MCNOAbL30BaTb A1 0CBOOOKAEHUA OT CE30HHOTIO
BbICOKOTO CMPOCa, TAKOro KakK ce30H cbopa ypoKan B CE/IbCKOX03ANCTBEHHOM
CEKTOpe W MUKOBble Nepuogbl B TYpPUCTUYECKOW OoTpacan. B ceAsM ¢ aTum
OT/IMYHO paboTaeT cuctema Ce30HHbIX paboumx BM3, Kak B LUseliuapumn.
LBeluapckne Ce30HHblE BM3bl MOJb3YLOTCA  OO/MBWIKMM  CMPOCOM B
HebNarononyyHbiX CTPaHax, U 3TO HECNPOMUrPbILLIHOE peleHne MPUHEeCo
MHOrO B3aMMHOW 3KOHOMMWYECKOM IOANILHOCTH.

Matching Yu 6ygeT HanpasnaTb M NOMOraTb 3anmagHbiM  KOMMAHWUAM
npeaocTaBuTb MasnioobecneyeHHbIM CTpaHam nam KOMMaHuAM
CNpaBea/IMBYIO AOJIO PbIHKA, KOHLEHTPUPYACb Ha BbICOKOKAYECTBEHHbIX
pa3paboTKax U nccaesoBaHMAxX B 061aCTU HOBbIX TEXHONOTUN.

Pe3ynbTaTOM CMeHbl Kypca CTaHeT BO3HMKHOBEHME U  YCKOpeHue
3KOHOMMYECKOW aKTMBHOCTU B HeBaronofydHbIX CTpaHax WM napanienbHo
BbICTPOE CHUMKEHME [AaBNEHWUA CO CTOPOHbI couMcKaTenei paboTbl, KOTOpble
XOTAT MOKMHYTb 3TU CTPaHbl. 3Ta TEHAEHUMA B COYETaHMM C BO3BPalLEHUEM
XOpOWO  MOArOTOBAEHHbIX  CMELMAasMCTOB  MOXEeT  CTaTb  Aydweit
rymaHuTtapHoi nomouibto. Tak yto "no Aid, but Trade™!



Hauano corpyaHuuyectsa

Matching Yu gns Bo3amoxkHocTen M goctyna. MHorme KBanuduuupoBaHHbIe
cneunanuctel M Hebonblume KomnaHuu / ctaptanbl B Adpuke, JlaTUHCKOM
Amepuke, Asmm unm BocTouyHoM EBpone uwyT Kanutan uan  dopmy
coTpyAHMYecTBa (cnoHcopa) ANA pasBUTUA BO3MOXKHOCTEM W MOJyYEHUA
AocTtyna K 6onee cMAbHbIM SKOHOMUYECKMM PbIHKaM.

Matching Yu npoBoautca nog armaon Accoumaummn cnpaseniMBoii TOProsau,
roe ambuumosHble UHOCTPaHHble HebosbluMe KomnaHuu / craprtanbl U
npodeccnoHanbl, MLyLMe COTPYAHUYECTBA B CTPaHaX C CUJbHeWLwwen
3KOHOMMKOM, MOryT NpeAcTaBUTbCA M PacKpbiTb cebs. bes noagepikku,
BHEAPEHUS U COTPYAHMYECTBA KOMMNAHUM M CTapTanbl Ha Pa3BUBAIOLLIMXCA
PbIHKaX CTa/IKNBAOTCA C OrPOMHbIMM NPobaeMamm NPU PacUMPEHUM Ha ITUX
BHEWHMX pblHKax. C Apyron CTOPOHbI, MHOrMe 3anagHble KOMMNaHWK
CTPEMATCA NONYYUTb AOCTYMN K 3TUM pa3BMBatoLMMEA pbiHKam. Matching Yu -
noaxoaswan nnatdopma 414 NepBoro 3HaKOMCTBa.

KoHcynbTaumm Matching Yu npepoctaBAT o4eHb ULEHHYO r106anbHyto
MHbOPMaUMIO O AOCTYMHbIX NpodeccrmoHanax, HOBbIX Maeax / NpoaykTax,
ayTCOPCMHIOBbIX PeLleHUAX OT HeBONbLIMX KOMMNaHWI 1 cTapTanax, roToBbIX K
coTpyaHuyectsy. OHM MULWYT BHUMMAHWA, NOAAEPIKKM B AaNbHeNlLIem,
pa3BUTUS, CMOHCOPOB [AJ1IA HOBbIX PbIHKOB. TaKXe BO3MOMEH BapWaHT
norsiouieHma. MHOCTpaHHbIM KOMMaHuAm / craptanam He Tak-TO MpocTo
HalTn cebe napTHepa, Ho Matching Yu - 3dpdeKTUBHbINA MHCTPYMEHT.

MpoxoaeHune CTaXKUpPOoBKU

MHorve TanaHTAUBbIE BbIMYCKHUKM M KBaAMbUUMPOBaHHble pabouyne BO
BCEM MMUpe 3acTpA/M B CBOWX CTPaHax, He WMmeA BO3MOXKHOCTEN [Ans
fJanbHenwero pas3sutuA. FOTOBbI UCMONb30BaTb NPUOOPETEHHbIW ONbIT AnA
(BpemeHHoI) paboTbl, CTaXKMPOBKM 3a rpaHULLEl Uan paboTbl HA ayTCOPCUHTre
[oMma, 4YTobbl NOBbLICUTL CBOWM OMbIT. Ha npakTuke 1-2 cpoka 6-mecAavHOMN
CTa*KUPOBKMU B 3aMagHOM  KOMMAHMM  OKas3aJIMCb  Ype3BblYaMHO
3bGbEKTUBHBIMU AN U3YYEHUA COBPEMEHHON KOPMNOPaTUBHOMN Ky/AbTypbl U
abdeKTMBHOCTU ANA Nocnefylowero BHeAPEHUA HA MecTax. T cTaxkepsbl -
MeCTHble 06pasLbl ANA NOAPAXKAHUA U B TO Xe Bpema byayuime noAnbHble
KOHTAKTbI A/18 MeXAyHapoAHOro AesoBoro coobuiecrtsa.

M3-3a cTporo MOAUTUKM Bbe3da B OTHOLWEHMU MHOCTPAHHbIX paboumx BO
MHOIMX CTpaHax, TafaHT/IMBble U KBANMOULMPOBAHHbIE CMEeUManncTbl 1s-3a
pybeska CTasKMBAlOTCA C OFPOMHbIMM Npobaemamy Mpu nogadve 3asaBKU U
[OCTMXKEeHMM ycnexa. [lpobnema B TOM, UTO CTPYKTypbl A/ TaKOro
COMOCTAB/IEHMA YacTO HEU3BECTHbI UM HEAOCTATOUHbI. AKLeHT Matching Yu -
3TO NJI0AOTBOPHOE comnocTas/ieHne 6e3 nperpad, obbveauHAlWee A8a MUpa.
Byab To ABe KOMMaHWM, UM PabOTHUK, NMOAAIOWMIA 3aABKY Ha CTaXKUPOBKY,
M paboty. KomnaHuM M3 pasBMBAIOWMXCA CTPAH XOTAT MNPWBbLIKHYTb K
3anaZHblM CTaHAAPTAM, Y3HaTb M MOJYYUTb MOALEPIKKY O TOM, KaK BbIWTK Ha
HOBble PbIHKW. [peacTaBieHe NPOAYKLMM APYr APYra Ha COOTBETCTBYHOLLEM
BHYTPEHHEM pPbIHKE OTKPbIBAET BO3MOXHOCTM A8 obenx CTOPOH.
MpodeccnoHanbl, BEPHYBLUMECA CO CBOMMWU MPUOBPETEHHLIMM 3HAHUAMM,
6yAayT pa3BMBaTb CTPAHbI CBOETO NPOUCXOXKAEHWA.



Kak 3To ycrpoeHo.

Pernctpauma w© ucnonb3oBaHue Beb-caiiTa OTKPbITbI M BecnniaTtHbl.
Ncnonbayemsbliii A3blK Ha 3ToM nnaTpopme - aHrMIMMCKUMIA. YTOObl OTKPbLITb
ropusoHTbl, NpodeccMoHanbl, HebonbliMe KOMNAaHMM WM CcTapTanbl MPOCTO
PEerucTpUpyoTCA C KPaTKoM MHbOpMaLMen 0 npeaiaraemMblx CneunanbHOCTAX
n chepe peatenbHocTU. PaHblue MHOrMe KOMMaHUM GOPOUCL C POCTOM
NPOWN3BOACTBEHHbIX 3aTPAT M3-33 HEXBATKM paboyeit Cu/bl, TO OKOHYATENbHO
0CNabuno ux NosvuMM Ha MMPOBOM pbiHKe. OA4HAKO MOMUTUYECKUIA CTpax
610KMpPOBaAA NPUTOK HOBbIX MOCTOAHHbIX MW BPEMEHHbIX paboynx B HbICTPO
pa3BuBatoWMecs CTpaHbl. XOPOLWMM peLIeHMeM MOMKeT cTaTb obsierdyeHue
NpOW3BOACTBA 33 CYET ayTCOPCUHTa B MeHee 61aronoslyyHble CTpaHbl.

XOoTA MUpP [O/IKEH OMpPaBuTbCA OT ¢daKTUyeckoro Kpusuca, Espona mn CLUA
AOJIKHbI NMPUHATb 60/blle Mep, YTODObl aKTUBU3MPOBATb SKOHOMMKY B MeHee
NpoLBETAOWMX CTPaHax, B COYETAaHUM C YCUAUAMWU APYrUX KOMMAHWUK Mo
obyyeHUIO nepcoHasa Ha MecTax W MNpurialeHuio  onpenesieHHoro
KomyecTBa paboTHMKOB MO BpeMeHHOMY TpyaoycTpolictey. OaHako EBpona,
CWA, a Takxke AscTpanus, AnoHusa, Kopes nanm Kutaih gonxkHbl 6biTb 6onee
weapbiMM B NPeaoCTaBAeHUU CTUNEHAUN U CTAXKUPOBOK ANA TANAHTAUBBIX
CTyaeHToB / npodeccroHanoB M3-3a rpaHuubl. MoKasbiBaTb MM, Kak 3TO
paboTaeT, 4TOObLI C€O34aTb 6osiee CTPYKTYPUPOBAHHYIO IKOHOMMUYECKYHD
[eATeNbHOCTb, YTOObI 3TO CTaN0 NYYLIMM BNOKEHUEM.

MockonbKy EBpona, a Takxke CLUA, AnoHna wu Kopea npounssogAr
BbICOKOKAUECTBEHHYIO MNPOAYKLMIO, OHW AO0/KHbl NPefoCTaBUTb MeHee
NpoLuBETAOWMM CTpaHaM CMpaBea/IMBYIO [0/0  pblHKA AAA  TOBAPOB,
KOTOpble OHW MOTyT MPOM3BOAWUTb, BMECTO TOro, YToObl BbITECHATb WUX C
pbIHKa WM 3aKpbIBaTb UX.

EBponenckunii caxap No-npexHemy CUIbHO cybcuampyeTcs, Aarke HecMoTps
Ha TO, YTO Ha MMPOBOM PblHKE MMeeTcA U3DObITOK caxapa, KOTOPbIA 4acTo
NPOM3BOAMTCA M3 CTPaH C APYrMMM SKCMOPTHbIMM ToBapamu. OaHaKo
nepBoHayvasbHble Pa3paboTkKn yxKe BeayTca B AdpuKe, NMOCKOJbKY MeCTHas
nepepaboTka Kakao B BbICOKOKAYeCTBEHHble LUIOKONAAHblE M3Aenusa Ana
aKcnopTa B EBpony, cnpaBeasMBbI AOCTYN Ha PbIHOK A8 06enx CTOPOoH.

BbiBOg,

Matching Yu ybexaeH, yto cnpaseasivMBas TOprosns ¢ 6osee LWMPOKUM
9KOHOMMUYECKMM y4yacTUemM B KOHEYHOM UTOore npuBedeT K aydlemy mupy ¢
KOHEYHbIMM Bbirogamu He ana Esponbl / CLUA / inoHuu, a, npeskae Bcero,
ONA OCTaNbHbIX cTpaH. MNo3HakombTecb ¢ Matching Yu. becnpourpblwHbIn
pe3ynbTaT rapaHTUPOBaH.



