Matching Yu, a web site with conscience

A better world and profits,

by virtue of internships and company adoption

Why Matching Yu?

Most ‘western’ companies struggled with increasing production costs and
shortage of labour prior to the prevailing pandemic crisis. Simultaneously, the
decision of political oppositions to influx workers from abroad weakened the
potential of many companies. Consequently, labour factor had to be reduced
for many western companies as labour became too expensive with the
recent developments. Therefore, the companies were left with the choice to
either work more efficiently, automate or cut production lines.

Give and take through outsourcing

Decades ago, some companies in the former emerging markets are among
the best in the world today. Their success is mainly due to the targeted
infrastructure support, very helpful for this was the political assistance. What
we can learn from this is that No Aid, but Trade is the best alternative. Hence,
it is very clear that there are important factors other than highly efficient
mass production and delivery lines.

Especially the USA and Europe are now closing their borders to external low
skilled production workers. Companies should now opt for outsourcing, as
automation is very expensive, while outsourcing immediately saves a
significant amount of money. Outsourcing would be the fairer solution in the
global context as well. No aid, but trade, for a better world is the most
suitable approach for the current world because there is a notable portion of
unutilized labour. Also, creating perspective for these production workers in
the underprivileged countries prevents mass migration due to hopelessness.
Moreover, developing their country will make these workers potential
affluent consumers.

Seasonal workers stop mass migration?

Nevertheless, Matching Yu believes, low skilled workers from the
underprivileged countries can also be offered the opportunity to work as
seasonal workers in wealthy nations. These seasonal workers can be used to
vacate the annual high demand seasons such as the harvesting season in the
agricultural sector and the peak periods in the tourist industry. In relation to
this, the system of seasonal work visas, as per Switzerland, works excellently.
The Swiss seasonal visas are highly sought after in the underprivileged
countries and this win-win solution has brought many mutual lifelong
economic loyalties.

Matching Yu will guide and assist the western companies to grant
underprivileged countries or companies a fair market share, concentrating on
high-quality developments and research in new technologies.

The result of a change of course will be the emergence and acceleration of
economic activities in underprivileged countries and in parallel, a rapid



decrease in the pressure of job seekers who want to leave these countries.
This trend, combined with returning well-trained professionals, could be the
best humanitarian aid. So, no aid, but trade.

Adopt a company

Matching Yu for opportunities and access. Many skilled professionals and
small companies / startups in Africa, Latin America, Asia, or Eastern Europe
search for capital, or a form of cooperation (Sponsor) to develope
opportunities and to achieve access to the stronger economic markets.

Matching Yu is carried out under the auspices of the Fair Trade Association,
where ambitious foreign small companies / startups and professionals,
looking for cooperation in the strongest economies may introduce and
expose themselves. Without support, introduction or cooperation,
companies and startups in the emerging markets faces huge problems to
expand in these external markets. On the other hand, many western
companies are seeking access to these emerging markets. Matching Yu, is
the right platform for a first introduction.

Matching Yu’s consulting will provide very valuable global information about
available professionals, new ideas/products, outsourcing solutions from
hidden small companies, and startups ready for a cooperation. They seek
attention, support in further development, sponsors for new markets, or
even adoption. A takeover could also be desirable. To be found for a match is
not so easy for foreign companies/startups, but Matching Yu is an efficient
tool.

Appoint a trainee

Many talented graduates and skilled workers worldwide are stuck in their
countries, lack opportunities for further development. Eager to use their
acquired expertise for a (Temporary) employment, or internships abroad, or
an outsourcing assignment at home to boost their experience. In practice, 1
or 2 terms of 6- months internship in a western company has proven to be
extremely effective in order to learn modern corporate culture and efficiency
for later local implementation. These interns are the local role models and at
the same time, the future loyal contacts for the international business
community.

Due to strict entry policies regarding foreign workers in many countries,
talented and skilled professionals from outside face huge problems to apply
and succeed. The problem is that structures for such matching, often are
unknown, or insufficient. The emphasis of Matching Yu is fruitful matching
without barriers, bringing two worlds together. Whether it's for two
companies, or a worker applying for an internship, or employment.
Companies from emerging markets want to get used to western standards,
learn with support on how to access new markets. Introducing each other's
products in the respective home market offers opportunities for both sides.
Professionals, once returned with their acquired knowledge, will build up
their countries of origin.

How it works.



Registration and the use of the website is approachable and free. The used
language in this platform is English. To open the sky, professionals, small
companies and startups simply register with information about the offered
specialties and work field in brief. Earlier, many companies struggled with
rising production costs due to a shortage of labour. What finally weakened
their position in the world market. Political fear, however, blocked an influx
of new regular, or temporary workers, and handicrafts in booming countries.
A good solution could be production relief by outsourcing to less prosperous
countries.

Although the world has to recover from the actual crisis, Europe and the USA
should take more measures in order to activate the economy in the less
prosperous countries, combined with the efforts from other companies to
train on-site staff and invite a certain number of workers for temporary work
placements. However, Europe, the USA, but also Australia, Japan, Korea, or
China should be more generous in providing scholarships and internships for
talented students/professionals from abroad. Showing them how it works, in
order to create later structured economic activity, which would be the best
contribution.

As Europe, and the USA, Japan, and Korea produce high-quality products,
they should grant the less prosperous countries a fair market share for goods
they can produce, instead of pushing them out of the market, or closing them
down.

European sugar still is highly subsidized, even while there is a surplus of sugar
on the world market, often produced from countries with other exports.
However, initial developments are already underway in Africa, as the local
processing of cocoa into high-quality chocolate products for export to
Europe, fair market access for both sides

Conclusion

Matching Yuis convinced that a fair trade with broader economic
participation will finally lead to a better world with ultimate benefits, not for
Europe/USA/Japan, but most of all, for the remaining countries. Get to know
each other with Matching Yu. The win-win situation may be clear.

DO NOT TRANSLATE "MATCHING YU” & "no Aid, but Trade™ !



Ukrainain Version

Matching Yu, ceigomunit cant

Kpawe xutta i goxia,

3aBAAKM CTAXKYBAHHIO i MOYATKy cnisnpaui

Yomy Matching Yu?

BinbWwicTb «3axigHWX» KOMMaHiN 6Goponnca 3i 3pPOCTAHHAM BUMPOBHUYMX
BUTpPAT i Bpakom poboyoi cMaM 40 NaHAEMIYHOT Kpusn. OQHOYACHO pilleHHsn
nosliTMYHOI ono3uuii Npo npunane pPobiTHMKIB 3-3a KOPAOHY nocnabuno
noTteHuian 6aratbox KommnaHih. OTKe, ¢akTop pobovoi cuam posenocs
CKOPOTUTU ans baraTboX 3axigAHMX KOMMaHiM, OCKiNIbKM B pe3ynbTaTi HeAaBHixX
pocnigeHb poboya cuaa cTana 3aHagTo Aoporot. TakMm YMHOM, Y
KOMMaHin 6yB BMOIp: npautoBatM edeKTUBHiWe, aBTOMaTM3yBaTM abo
CKOPOTUTU BUPOBHWMYI NiHii.

MponoHyBaTH i HalimaTK Yepes ayTCOPCUHT

decaTunitra ToMmy geAki KOMNaHii HA KOMIMWHIX PUHKaX, WO PO3BMBAKOTLCA
cborogHi, 6yAM OAHMMM 3 Kpawwmx B CBiTi. Ix ycnix 6araTto B 4omy
0byMOBAEHUIM MicLEeBOlO iHPPACTPYKTYPHOIO NiATPUMKO, AyKe nocnpuana
B LbOMY NOAITMYHA JONOMOra. 3 LbOr0 M1 MOXKEMO [i3HATUCA, WO KPaLLOto
a/IbTEPHATMBOIO € TOPriBAA, a He gonomora. OTXKe, LiNKOM O4YeBUAHO, WO
iCHYIOTb Ba*K1MBi GaKTOpW Ha A0AATOK A0 BUCOKOEDEKTUBHMUX NiHIA MacOBOro
BMPOOHMLTBA i LOCTABKM.

Ocobnmso CLUA i EBpona cborofHi 3aKpMBatoTb CBOT KOPAOHWU AN1A 30BHILLHIX
HM3bKOKBaNiPpiKoBaHUX BUPOOHMUMX POBITHMKIB. Tenep KOMNaHiAM cnig,
BMOPATU ayTCOPCUHI, OCKiNIbKM aBTOMATM3aliAa KOLWTYE Ay)Ke [oporo, a
AYTCOPCUHT Bigpa3y X eKOHOMWUTb 3Ha4YHy Cymy rpolieid. AyTCOPCUHT TaKOX
b6y 6M GinblWw cnpaBea/IMBUM pilleHHAM B r106anbHOMY KOHTeKCTi. Hiskoi
AONOMOru, ane TOpriBns Ana NoninweHHA CBIiTy - Ue Halhbinbw niaxoaawmii
niaxia AnNA  HUHIWHBLOI  CUTyauii, TOMy WO IiCHYE 3Ha4yHa YacTMHA
HEBMKOPUCTAHOI npaui. Kpim TOro, CTBOPEHHA MepcnekTus Saa  LuX
BUPOBHUUMX POBITHUKIB B HebnarononyyHux KpaiHax 3anobirae macin
Mmirpauii yepes 6e3BMxoapb. bifblW TOro, PO3BUTOK CBOET KpaiHU 3pobUTL LMX
pob6oumnx NOTEHLiMHO 3a6e3neyeHnMM CNoXKMBaYaMK.

Ce30HHi po6iTHMKM 3yNUHAIOTb MAcOBY Mirpauito?

MpoTte, BBarkae Matching Yu, HM3bKOKBanipikoBaHMM nNpauiBHMKAM 3
Heb1aronoNy4yHMUX KpaiH TAKOXK MoKe OyTM 3amnponoHOBaHA MOMAMBICTb
npaytoBaTM Ce30HHMMM pobiTHMKamm B bBaratux KpaiHax. Liux ce3oHHux
POBITHUKIB MOYKHA BMKOPUCTOBYBATU ANS YHUKHEHHSA CE30HHOrO BMCOKOTO
nonuTy, TaKoro AK ce30H 360py BPOXKato B CiZIbCbKOrOCNOAapCbKOMY CEKTOPI



Ta NiKoBi nepiogn B TYPUCTMYHIN ranysi. Y 3B'A3Ky 3 UMM BigMIHHO NpaLtoe
cMcTemMa Ce30HHUX poboumx Bi3, sk B LUBenuapii. LLiBenuapcbki ce30HHI Bi3n
KOPUCTYIOTbCS BEAUKUM MONUTOM B HebnarononyyHmx KpaiHax, i ue
b6esnporpalHe pileHHs npuHecno 6arato  B3aEMHOI  €KOHOMIYHOI
JNIOANBHOCTI.

Matching Yu 6yae HanpaBnATK i gonomaratv 3axigHMm KomnaHism HazaTu
manosabesneyeHMm KpaiHam abo KomnaHiam cnpaBegsiMBy YacTKy PUHKY,
KOHLEHTPYIOUYMCb HA BUCOKOSIKICHUX TEXHONOTIAX i AOCNIAKEHHAX B 0b6nacTi
HOBMX TEXHONOTI.

Pe3synbtatom 3miHM Kypcy CTaHe BMHUKHEHHA i MPUCKOPEHHA E€KOHOMIYHOI
AKTMBHOCTI B Hebaronosy4yHMx KpaiHax i mapanenbHO LWBWUAKE 3HUMKEHHA
TUCKY 3 BOKY TUX, XTO XO4e OTPUMATU POBOTY Ta MOKMHYTM Ui KpaiHu. LA
TEHAEHLIA B MOEAHAHHI 3 MOBepHeHHAM A00pe nigrotoBneHux d¢axisuis
MOXKe CTaTW HalKpalol rymaHiTapHoto gonomoroto. Tak wo "no Aid, but
Trade™!

MouaTtoK cnisnpaui

Matching Yu ana moxnmsocTel i goctyny. barato KBanipikoBaHux ¢axisLiB i
HeBe/MKi KomnaHii / ctaptanu B8 Adpuui, JlaTHCbKin Amepuui, Asii abo
CxigHit €Bponi wyKatoTb Kanitan abo dopmy cnisnpaui (cnoHcopa) ans
PO3BUTKY MOM/IMBOCTEN | OTPUMAHHA JOCTYyny A0 O6ifbll  CUABbHWUX
E€KOHOMIYHWNX PUHKIB.

Matching Yu 3HaxoauTbca nig erigoto Acouiauii cnpaseanmeoi Toprisni, ge
ambiTHi iHO3emMHi HeBenuKi Komnawii / craptanu i npodecioHann, aki
WYKaTb chiBnpali B KpaiHax 3 HaANCU/bHILOK EKOHOMIKOI, MOXKYTb
po3Kkputn cebe. bes nigTpMmkKM, BnpoBaaKeHHA abo cnisnpaui, KOMMaHii i
CTapTanu Ha PUHKaX, WO pPO3BMBAOTbCA CTUKAKOTLCA 3  BEJANYE3HUMMU
npobaemamun Npu pPo3WMPEHHI Ha LMX 30BHILWHIX pUHKax. 3 iHWoro 60Ky,
6arato 3axiAHWMX KOMMaHi NparHyTb OTPMMATU AOCTYN A0 LMX PUHKIB, LLO
possuBaloTbcA. Matching Yu - nigxogswa nnatdopma pasa nepworo
3HaMomcTBa.

KoHcynbTauii Matching Yu HagaayTb gy»Ke uiHHy rnobanbHy iHpopmauio npo
AOCTYNHUX npodecioHanis, HOBI iAedAi/NPoAyKTH, ayTCOPCUHIOBI PilLIeHHA Big,
HEeBe/IMKMX KOMMaHil i cTapTanu, rotosi Ao cnienpaui. BoHM WyKatoTb yBaru,
NiATPMMKN B NOAA/bLIOMY, PO3BUTKY, CMOHCOPIB Ha HOBUX PUHKax. Takox
MOX/IMBUI BapiaHT NOrAMHAHHA. [HO3eMHUM KOoMNaHiam / cTapTanam He Tak-
TO NPOCTO 3HaNTM cobi napTHepa, ane Matching Yu - ebeKTUBHUIN IHCTPYMEHT.

MpoxoAKeHHA CTaXKyBaHHA

BaraTto TanaHOBUTUX BUMYCKHUKIB i KBaslipiKoBaHUX POBITHMKIB Y BCbOMY CBITi
3aCTPArM B CBOIX KpaiHax, He MalwuM MOXKAMBOCTEM AN NOAANbLIOFO
PO3BUTKY. YM roToBi BMKOPUCTOBYBATM HabyTuit gocsig Ana (TMmuacosoi)
pob0TKN, CTa)KyBaHHA 3a KopAoOHOM abo poboTM Ha ayTCOPCUHT, LWob



36inbWwKTK cBiN poceig. Ha npaktuui 1-2 TepmiHy 6-MicAYHOro CTa*KyBaHHSA B
3axigHi KomnaHii BMABMANCA HaA3BMYANHO ePEeKTUBHUMMMU A9 BUBYEHHA
CY4YaCcHOi KOpMopaTMBHOI Ky/abTypu Ta eQpeKTUBHOCTI 414 NoAaNbLIOro
BNPOBAaAKEHHA Ha Micuax. Li cTaXkmcTn - micueBi 3pa3ku 4Nna HacnigyBaHHA i
B TOM e 4yac MahbyTHi NOANbHI KOHTAKTU ANA MiXKHAPOAHOro [AiN0BOro
CniBTOBapUCTBA.

Yepes cyBopy MoAiTMKY B'i3Qy WOAO iHO3EMHWUX POBITHMKIB y 6araTbox
KpaiHax, TanaHoBWTI M KBanidikoBaHi daxiBLi 3-3a KOPAOHY CTMKalOTbCA 3
BennMyesHMmuM npobaemamm npuv noAadi 3aaBKM Ta [OCATHEHHI ycrixy.
MNpobnema B TOMy, WO CTPYKTYPWU ANA TaKoi chiBnpaui Yacto Hesigomi abo
HepocTaTHi. AKueHT Matching Yu - ue nnigHa cnisnpauya 6e3 nepewkoa, Lo
06'egHye aBa cBiTU. byap To ABi KomnaHii, abo nNpauiBHUK, AKWI NOAAE 3aABKY
Ha CTa)KyBaHHs, abo poboTy. KomnaHii 3 KpaiH, WO pPO3BMBAOTbCA XOYYTb
3BUKHYTU A0 3axigHWUX CTAHOAPTIB, Ai3HATMCA | OTPMMATK MIATPUMKY Mpo Te,
AK BMWTWM Ha HOBI PUHKKU. [peacTaBneHHA MpoAyKLUii OAWH OAHOro Ha
BiZNOBiAHOMY BHYTPiLLHbOMY PUHKY BiIKPUBAE MOMK/IMBOCTI ANt 060X CTOPIH.
MpodecioHann, AKki noBepHyaucAa 3i CBOIMM  HabyTMMKM  3HAHHAMM,
PO3BMBATMMYTb KPaiHM CBOTO NMOXOAMKEHHSA.

AK ue npautoe.

PeecTpauiss Ta BMKOPWUCTaAHHS Beb-caliTy BigKpuTi i 6e3kowToBHI. MoBa
nnatdopmmn - aHrniicbka. LWo6 BigKpUTU TOPU3OHTKU, NpodecioHanun,
HEeBeNMKI KOMNAHIi i CTapTanM nNpoOCTO PEECTPYITbCA 3 KOPOTKOHO
iHbopMmaLielo NpPo NPONOHOBaHI cnewianbHOCTI i chepun AianbHocTi. PaHiwe
6araTo KomnaHiit 6oponunca 3i 3poCTaHHAM BUMPOBHMUYMX BUTPAT Yyepes Gpak
poboyoi cunmn, ue oCTaToYHO MNocAabuno X nosuuii Ha CBITOBOMY PUHKY.
OaHak  noniTMYHWIM  cTpax 6/710KyBaB MNPWUNAMB HOBMX MOCTIMHUX abo
TUMYACOBUX POBITHMKIB. XOPOLMM PpilLEHHAM MOKe CTaTW MOJerweHHs
BMPOOHMLTBA 33 PaxXyHOK ayTCOPCUHTY B MeHLL 61aronoly4Hnx KpaiHax.

Xou4a CBIiT NOBMHEH OroBTaTUCA Big, PpaKkTUUHOI Kpm3n, €spona i CLLUA noBuHHI
npuiHATK bBinblle 3axo4iB, W06 aKTMBI3yBaTU EKOHOMIKY B MeHL
npoLBiTalouMX KpaiHax, B MOEAHAHHI i3 3yCUMANAMM [HWKWX KOMMaHil 3
HaBYaHHA NepPCoHaNy Ha MicUAX i 3aNPOLEHHA NEBHOI KiNbKOCTI NpaLiBHMKIB
3 TMM4YacoBOro npauesnawTyBaHHA. OaHak €spona, CLUA, a Takox
ABcTpanis, AnoHis, Kopes abo Kutail nosBuHHI OyTM 6Ginbw wWweppumm y
HajaHHi CTUNEeHAiW Ta CTaKyBaHb [AO1A TaNaHOBUTMX CTyaeHTiB  /
npodecioHanis 3-3a KopAoHy. MokasaTu, AK Ue Npaytoe, Wwob cTtBoputh HinbLu
CTPYKTYPOBaHY €KOHOMIYHY AiAfbHICTb, W06 UuUe CcTano HalKkpawum
BKJa4EHHAM.

Ockinbku €Bpona, a Takox CLUA, AnoHis i Kopea BMpobasoTb BUCOKOAKICHY
NPOAYKLUiO, BOHWM NOBMHHI HaZaTM MEHLW MPOLBITAlYMM  KpaiHam
CnpaBeA/IMBY YacTKy PWHKY AN TOBapiB, AKi BOHM MOXYTb BMPOBAATH,
3aMiCTb TOrO, 06 BUTICHATU X 3 pUHKY abo 3aKpmnBaTH ix.

€BpoONeNcbKNiA LyKOP AK | paHille CcuAbHO OMNOAATKOBYETHCA, HaBiTb
HEe3BaXKalouM Ha Te, WO HA CBITOBOMY PWMHKY € HAZ/IMLLIOK LLYKPY, AKMIA YacTo



BUIOTOB/IAETbCA KpaiHaMW 3 iHWWMMW eKCnopTHMMM ToBapamu. OpHak
nepBuHHI po3pobKKu BKe BeayTbca B AdpuLi, OCKiNbKM micLueBa nepepobka
KaKao B BMCOKOSKICHI lWoOKonagHi BMpobu ana ekcnopty B Espony,
3abe3neynTb CNpaBeaIMBUIA AOCTYN HA PUHOK Aaa 060X CTOPIH.

BucHoBOK

Matching Yu nepeKoHaHWl, WO cnpaBeasinBa TOPriBAA 3 OinblWl LWMPOKOLO
€KOHOMIYHO0 Yy4acTIo B KiHLEBOMY MiACYMKY Npu3Bege A0 KPALLOro XuTTA 3
KiHuesumu Burogamu He ana €sponu / CLUA / AinoHii, a, nepw 3a Bce, Ann
iHWKX KpaiH. MNo3HaliomeTcb 3 Matching Yu. besnporpaliHuii pesynbtat
rapaHTOBaHWA.



